We have a number of resources created by the division and house a number of resources on our website. www.scdgp.org.au programs- chronic disease management- Pre diabetes and diabetes.
There are samples, electronic templates, links to billing information, cheat sheets for software, clinics set up information, patient education information, life scripts and lots more.
One of our most recent resources which has proven successful is  Diabetes Total Care.
This was developed to assist nurses new to diabetic and clinic situations. 
What started out as a simple checklist for nurses has turned into a guide to streamline the diabetes journey making life easier for patients and increasing practice efficiencies. 
The charts have allowed for all of the necessary interventions and investigations to be done in a well organised timely fashion. When followed for each patient, interventions are spaced to allow for billing all eligible MBS items which means the practice receives adequate remuneration to cover time for all team members involved in the patient care.
The flip charts can be used on their own as a simple clinical checklist for nursing staff.
Or it can be used by receptionists as a communication tool to show them how to book appropriately taking into consideration time needed for clinical staff to complete tasks and also to let patients know how long to expect their appointment to last and when to make their next appointment. 
Patients are more involved with their care and have an insight what to expect. Example how many times have you been scowled at as you hand over the spec jar and they say- “Tsk- I just went”. 
 If everyone in the practice is using the journey for their diabetic patient’s time is saved by clinical staff as when each patient has finished a visit staff initial and mark the visit complete in the letter writer template. 
This means rather than searching for evidence of what has been completed in the various areas of the patient file the staff need only check which was the last visit eg. Tagteam or zapcheck no.2 then they proceed to the tasks set out in number 3.
To whatever extent the resource is used it is sure to add value to your diabetes management systems.
If you would like an electronic copy of the tool in word format so that you can edit it to suit your practice ask your PM to contact me, my cards will be available on the desk on the way out. 
