NURSING IN GENERAL PRACTICE
BUSINESS CASE MODELS

The Australian General Practice Network offers a Business Case Package, designed to
provide support to general practice networks in their discussions with general practices of the
benefits and implications of employing a Practice Nurse (PN).

The package includes:

= Case studies illustrating the roles performed by nurses in a number of practices. These
case studies describe real practices and depict a range of different models of nurse use in
general practice;

= Financial Models for large and small - urban, rural and solo General Practitioner (GP)
practices, suggesting how nurses can be introduced into general practice and how this
may affect the financial performance of the practice;

= A detailed description of the methodology used in developing the business case models.

The Business Case Package was first completed in May 2003 and since this time has
undergone a number of revisions. The business case models were last revised in December
2005 to reflect the introduction of the new Chronic Disease Management MBS Items for GP
Management Plans and Team Care Arrangements.

The package is divided into nine sections and can be downloaded by clicking on the PDF
document links listed below.
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Amendments Addendum to Address any New Item Numbers.

PLEASE NOTE THAT ITEM NUMBERS AND AMOUNTS MAY HAVE CHANGED
you will need to do some minor re-calculations based on current MBS Item Numbers

The landscape for nursing payments is about to change but the principles of Business Case
Modelling that demonstrates the value and feasibility of Nurses in General Practice will
remain.

For further information please contact Marg Windsor at the Division on 5456 8817.
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http://generalpracticenursing.com.au/__data/assets/pdf_file/0003/14574/137702.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0004/14575/137703.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0005/14576/137704.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0006/14577/137705.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0007/14578/137706.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0008/14579/137707.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0018/14580/137708.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0019/14581/137709.pdf
http://generalpracticenursing.com.au/__data/assets/pdf_file/0020/14582/137710.pdf
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